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CertKit: Project Management Professional (PMP) – 2021 update 
 

The Project Management Professional (PMP)® is the world's leading project management certification. Now 

including predictive, agile and hybrid approaches, the PMP® proves project leadership experience and expertise in 

any way of working. It supercharges careers for project leaders across industries and helps organizations find the 

people they need to work smarter and perform better. 

 

The PMP certification is designed by project professionals, for project professionals and validates that you are 

among the best—highly skilled in: 

• People: emphasizing the soft skills you need to effectively lead a project team in today's changing 

environment. 

• Process: reinforcing the technical aspects of successfully managing projects. 

• Business Environment: highlighting the connection between projects and organizational strategy. 

 

CertKit content: 

• E-learning courses (more than 28 hours): 

o Exploring Project Management, Then and Now (2021 Update) 

o Selecting a Project Management Approach (2021 Update) 

o Communicating Effectively (2021 Update) 

o Defining and Identifying Project Risk (2021 Update) 

o Performing Risk Analysis (2021 Update) 

o Managing Project Risks (2021 Update) 

o Engaging Stakeholders (2021 Update) 

o Planning and Managing the Project Budget (2021 Update) 

o Managing the Project Resources (2021 Update) 

o Planning the Project Schedule (2021 Update) 

o Performing a Critical Path Analysis (2021 Update) 

o Managing the Project Schedule (2021 Update) 

o Establishing Quality Standards (2021 Update) 

o Delivering Project Quality (2021 Update) 

o Managing the Project Scope (2021 Update) 

o Implementing a Procurement Strategy (2021 Update) 

o Integrating Project Activities and Changes (2021 Update) 

o Maintaining Project Artifacts and Knowledge (2021 Update) 

o Building and Training the Project Team (2021 Update) 

o Leading the Team (2021 Update) 

o Engaging Team Members and Stakeholders (2021 Update) 

o Supporting Agile Team Performance (2021 Update) 

o Understanding Agile Fundamentals (2021 Update) 

o Communicating and Engaging Teams and Stakeholders (2021 Update) 

o Prioritizing and Delivering Value (2021 Update) 

o Estimating Agile Project Work (2021 Update) 

o Deep Dive into the Project Scope (2021 Update) 

o Deep Dive into the Project Schedule (2021 Update) 

o Deep Dive into Project Costs and Estimates (2021 Update) 

o Deep Dive into Project Quality (2021 Update) 

o Deep Dive into Project Procurement (2021 Update) 

o Deep Dive into Project Risk (2021 Update) 

o Planning and Managing Project Compliance (2021 Update) 

o Assessing the Business Environment and Changes (2021 Update) 

o Delivering Project Benefits and Value (2021 Update) 

• TestPrep Exam simulation 

• Online Mentor 

• Tips & Tricks 


